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NPIC/T85G/DED-1614-69
8 May 1969

MEMORANDUM FOR; Chief, Plans & Programs Dvision, PPBS/NPIC

THROUGH ¢ Chief, Technical Services & Support Group, NPIC
BUBJECT ! R&D Status Report on Selected Projects
REFERENCE : PPD/PPBS Speed Letter, Dated 2l December 1968

1. The followving April Project Btatus information is forwarded in
response to the request contained in the reference letter:

8. X Precision Stereo ¢ arstor Project Manager 25X1
visited e week of 1 Aprii 1 9 to monitor the optical subcon-
tract, bes had some problems with breekage in leng grinding but 25X
‘1O major problems have occurred, reports they are on schedule 25X1
but the oJect Manager feels That 12y s11p the schedule up
to one wonth, The work on the instrument at the []plant in 25%1

is on schedule as well as the correlation Bubeontract work et

b, Automstic Tay et Recognition Pro. am - On 21 April the
fa&sihm.t.y °f automatic cloud screen ng was demonstrated using optical
(d1ffraction

Pattern analysis) ana electronic techniques. Accuracies of
over 904 wepe attained using operational imagery, It now appears that
the optical approach will give the best results for the target look-

Phage IV contract negotiations will start on 13 May for the design
and fabrication of an englneering prototype target indexing device, In
order to prevent a funding gep, |:| is being made availabile to |:| 25X1
on & contingency bagis,

o, LO Iight Table IEG and IAS have essentially completed
thelr operational evaluation of the table, DIA and SPAD are scheduled
to finish by 16 May.
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2, WideeFielg Hi h—waer Anamorphic Stereoviewer « 4 decigion
is stil1 being anticipated on the Staff Sfudy concerning the use of this
instrument by operators who weay eyeglasges, Eveluation or Phase I is

in progress and the ebove decigion is an important rart of the determina-

tiﬁn; Additionally, the effort for Phase IT appears greater than
- eriginally estimated and approximately| lmore will be required if

Spproval to continye is granted to A Staff Study is being

Prepared covering this additional expenditfure,

. Advanced Rhomboids Model IT - A gecond inspection vigit in
April revealed that the deficiencies in the instrument “ere not corrected
end the Prototype 1s stil] unacceptable, The contractor hag expended the
eontract funds Plus slightly mope, In order to correct the deficiencies
sud make the ingtrument acceptable, it ig estimated an additiona] S
months time ang epproximately will be required. A stop work order ig
surrently in effect until en ectfon 1s decided upon. A meeting with C 1
wag held on 8 Mey and alternatives are now belng reviewed,

£: Automatic Stereo Scanner - All wepk and changes to the rProject
by |were halteq a8 of 16 April 1969, Effort prior to the "stop work
order” eonsisted Primerily of analysis of the optical problems ang proposal
Preparation, 2 Proposal coverd only a limited redesign and optical bench
test ia being prepsred at own cost. DED is recommending continua-
tion, under a Fixed Price mmem ent, with thig limited bench test., We wi11
soncurrently explore the rogsibility or transferring the development to
another centractor in an effort to preciude further poor management of the
project by

k. image Comparigon Microsteraoscoge = The optical design is
complete and the mechanical and electrical deslgns nearly so. Certain

¥equested mechanical design changes will be reviewed in nid-M . and a
requested change-of~scoye, costing will be recommended for approval
by the project officey. [ Jis ets orecasting a overrun in
ddrect e ineering laboyr costs., At the beginning o April, ~out
of budgeted for theae costs~-~had been expended. The majop emphasis
now on the final mechanical design of the stages, the base, and the Con-
trols. Pirst optical procurementg were released in the last, week of April
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